ABSTRACT: The paper aims to present the most important features of technological entrepreneurship, both in industrial and nonindustrial organisations, and its important role in organisational development. The conceptual model used to describe our approach is The Balanced Scorecard, with a focus on learning and growth perspective. Within this view, a set of specific indicators is proposed in order to assess the performance of technological entrepreneurship and intrapreneurship. The result will reflect entrepreneur's perspective, internal innovative processes, innovation and growth of an organization.
INTRODUCTION
The development of global economy led to the increasing of modern business practices. The entrepreneurial skills have contributed to improve the business environment, through expanding the entrepreneur's horizons and by assuming a substantially higher risk in decision making.
The evolution of entrepreneurship led to its diversification depending on the industry, social and economic context, entrepnreneurs'skills and objectives, and other factors. In the study of these forms a special attention was given to technological, social and green entrepreneurship.
This research is aiming to define technological entrepreneurship as one form of entrepreneurship, currently in full development. According to Byers (2008) "technology entrepreneurship is a style of business leadership based on the process of identifying high-potential, technology-intensive business opportunities, gathering resources such as talent and cash, and managing rapid growth using principled, real-time decision-making skills." [2] The conceptual model which can provide a new point of view about technological entrepreneurship is Balanced Scorecard (BSC). According to Kaplan and Norton in 1992, BSC was designed as a management tool for performance measurements. It took several years for the authors to redefine Balanced Scorecard. At the end, the authors defined BSC as a tool for translating organizational strategy into specific actions through the development of performance objectives and measures [10] .
The Balanced Scorecard has emerged as a proven tool in meeting the many challenges faced by the modern organization [14] . In Gupta's work since 2004 it has been shown that BSC is important from a point of view that enables connections between organizational objectives in terms of four perspectives: financial, customer, internal processes and learning and growth [8] .
The current research develops a new definition of technological entrepreneurship, using the Balanced Scorecard conceptual model as a core method for defining this concept.
Although multiple measures of entrepreneurship exist, the use of key performance indicators (KPIs), common for industrial and nonindustrial companies, can highlight the Learning and Growth (L&G) principles from the innovation point of view.
The main goal of the current research is to distinguish technological entrepreneurship from the other types of entrepreneurship using internationally comparable indicators used for learning and growth perspective of an organisation.
THE MAIN CHARACTERISTICS OF TECHNOLOGICAL ENTREPRENEURSHIP
Technological entrepreneurship is defined as an important modality to commercialize technical inventions [23] , as a bridge between technological evolution and commercial exploitation, which includes all activities linked to the identification of potential entrepreneurial opportunities, arising from technological development, and, likewise, linked to the exploitation of these opportunities through the success of innovative products.
Technological entrepreneurship was interpreted in different ways and at different levels of analysis, as a system [1] , as a policy [20] , as a strategy [7] , as a process [16] or as an individual attitude [5] .
Within the context of technological changes, the interest for the ecological domain and social dimension is important to describe several types of entrepreneurship. As mentioned before, within this framework, there were selected to describe three types of entrepreneurship: technological, green and social. This comparison can provide a better understanding of the main characteristics of entrepreneurship domain and it is presented in table 1.
BALANCED SCORECARD PERSPECTIVES
A new form of Balanced Scorecard was developed in 1996 by Kaplan and Norton [10] . The new model, realized for translating the strategy into specific actions, engaged 4 interrelated perspectives: financial, customer, internal processes and learning and growth. In fact, these 4 perspectives represent a balance between long and short term organizational objectives, between lag and lead performance measures [15] . Table 1 . Differences and similarities between the three types of entrepreneurship
Financial perspective
According to Kaplan and Norton's conceptual model, this perspective offers an overview of financial performance measures. In time, this perspective evolved and was materialized through specific performance measurements. It is important to measure organizational success and financial evolution of an organization, also this perspective offers a new point of view on organizational financial objectives [12] . This perspective aims to provide information about financial and non-financial performance indicators and necessary data for analysing process of organizational success [6] .
Customer perspective
It is based more on organizational and market actors. Michalska J. in 2005 [13] presented this perspective, through the organizational effectiveness, as an overview of all available sources of financial success, such as market position and customer satisfaction. In fact, this perspective should respond to the question: "How should be a firm perceived in eyes of customers?" When Kaplan and Norton (1992) first time introduced the Balanced Scorecard, this perspective was evaluated just from the customer's point of view.
Internal Processes
This perspective reflects manager's point of view on its own business processes. The main question of this perspective is: what management process a company should adopt to be more efficient? In fact it will use client's demands to produce new products and obtain better outcome [3] .
Learning and growth perspective
Kaplan and Norton in 1996 defined this perspective through three main dimensions: people, systems and organizational procedures. As researchers went further, this perspective became an important part of performance analysis. In fact, this perspective is about the ability of each company to adapt to the market's condition, to new challenges, to change [13] or to be in the same line with new technology.
Also this perspective aims to provide the analysis of the most important objectives, according to main idea of technological change and development of human resources of each company.
INDICATORS AND RESEARCH METHOD DESIGN
In order to provide a better understanding of performance measurements for technological entrepreneurship, we made a compilation of performance indicators for each dimensions from Balanced Scorecard's perspective of Learning and Growth (Table 2 ).
According to the main idea of this study, it aims to provide not only a new definition of technological entrepreneurship, but also to provide a new flexible method to adapt this concept for each company depending of performance indicators. The method was structured in four steps.
First step -defining selection criteria
Establish the main criteria for selecting the performance indicators which can be used for assessing the dimensions of the Learn and Growth perspective of BSC. In this case, the criterion used was the structure in three dimensions, given as "sources" of this perspective by Kaplan and Norton in 1996.
Step two -selecting the indicators
Establish reliable sample of KPIs for companies / organizations from different types of industries, or different types of activities (table 2) .
The KPIs were chosen from a large available list which aims to provide information's about innovation. To know which KPI's are important and appropriate for learning and growth perspective, it was agreed to rate them using a scale from 1 to 10 (1 -the less important, 10 -the most important). These notes will reflect the minor or major interest of entrepreneur for innovation part of Balanced Scorecard's Perspective of Learn and Growth (table 3) .
The notation which will be used is:
a) P1-6 -KPIs for the first dimension: People b) S1-6 -indicators for the second dimension: System c) OP1-6 -indicators for the third dimension: organizational procedures. 3.
Step three -defining the structure of the performance indicators system
Translate the organisation approach of the Learning and Growth perspective into relations between performance indicators from each of the three dimensions: people, systems and organisational procedures. The main objective is to realize the best combination of indicators. An example is shown in Figure 1 . In this case, the best combination was established based on marks 9 and 10.
This combination was chosen because we aim to define firstly innovation and describe it through performance indicators. So, we chose from our list ( Table 2) the KPIs for innovation, based on the best marks that are shown in Table 3 .
Step four -defining the organisation' customized approach of technological entrepreneurship
Formulate definition of technological entrepreneurship according to indicators which were used and which match the activity of organization. To better understand this step and to perform scenarios analysis, we proposed 4 new indicators that are calculated by formulas:
where GP, GS and GOP are related grades for each dimension.
where x, y and z represents grade's weight from each dimension: people, systems and organisational procedures, calculated by formula 4.
where G represents grades for each type of dimension;
S -maximum grade of the used scale and
Ni is number of indicators from each dimension.
IP, IS and IOP represents weighted mean of grades from each type of dimensions: people, system and organisational procedures.
ILG is a composite indicator, which represents Learning and Growth Perspective, calculated as arithmetic average of weighted means of each type of dimension.
SCENARIOS FOR IMPLEMENTING THE RESEARCH METHOD
At this point, there will be listed all possible resulting combinations of indicators, based on marking process.
a) Case 1:
This case it is an ideal one. It means that this case describe the technological entrepreneurship through all performance indicators with 9 and 10 marks.
Figure 2. First case structure
Basically it is presented data flow among the entire organization. From this point of view, the technological entrepreneurship could be defined as a data flow through and among the organization, between employees and systems in friendly environment, which describe technological changes and innovation processes in the organization. a) Case 2: This case presents a situation in which all indicators, from KPI's database, are used. It means that there is no limitation about importance grades.
In order to perform scenarios analysis, there were calculated: weight and specific indicators (table 4 and table 5 ). According to the results from table 5, the most valuable scenario for implementing the proposed method is case 2, which is based totally on Learning and Growth Perspective (100%). Although case 1 provides significant result (96,2%), we can notice that the influence of organisational procedures decreases. The result from case 3 indicates that the absence of a dimension causes an inappropriate approach of Learning and Growth Perspective.
The last scenario indicates that Learning and Growth Perspective is influenced by systems and organisational procedures indicators more than people's KPIs. 
CONCLUSIONS
Although it was already defined, the technological entrepreneurship, this conceptual method provides a new type of definition, based on concrete indicators.
If in the beginning of this study, technological entrepreneurship was defined as a strategy, a process, a system or attitude, than according to proposed method, it is more about data collection, employee involvement, knowledge database and organizational sources.
Basically Learning and Growth perspective from Balanced Scorecard provide for this study information about employees involvement, information and informational systems between organizational departments and organizational environment. The advantage of this proposed method is that technological entrepreneurship gets to be defined from different point of view (researchers, managers, etc.). It seems to become more specific and it could be illustrated in several directions.
The primary KPI database can be also defined by the company, and after that it can be structured according to the proposed method.
The designed method can be applied for different types of organisations from different industries, including educational institutions, public administration and NGOs also.
The limitation is that by using this method it could not be known if the performance indicators are chosen correctly or if selection criteria are matching the intentions of those who want to define this concept
